Team Accountability Assessment Summary

Organization: The A Company

Team: Production Control
Date: March 5, 2010
Low High
# Interaction Issues 1 2 3 4 5 6 7 Average
1 Role Clarity 2 4 1 4.86
2 Meetings 1 4 2 4.14
3 Communication 4 2 1 457
4 Conflict Resolution 1 3 3 4.29
5 Priorities 1 5 1 4.00
6 Trustand Support 1 2 3 1 4.57
7 Decision-Making 4 3 443
8 Keeping Agreements 3 4 4,57
9 Shared Workload 1 3 2 1 443
10 Customer Satisfaction 2 3 2 5.00
Totals 5 32 27 6
Percentage %  46% 39% 9%
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